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“Embracing the spirit of ‘tsu tsu mu ko ko ro'-the heartfelt hospitality and taking a new first
step” Toward the next 50 and 100 years

Thank vou for yvour continued support.

This year marks the 152nd anniversary of Asahi Printing. I would like to express my sincere gratitude to everyone that has
continued to support our company over the years.

Since Asahi Printing was founded in 1872, we have been developing and expanding our business as a top manufacturer of
packaging materials for pharmaccuticals and cosmetics, while facing and overcoming various troubles and trials in the
turbulence of the times. I believe the longevity of Asahi Printing is a testament to our ability to continually innovate ourselves
as the times require. We do this by not only preserving the history and credibility of our business, but by also proactively
approaching occasional crises as turning points and opportunities for transformation and innovation that lead to further
growth and development.

In the past several yvears, to strengthen and diversify our domestic production system, we have built a new manufacturing
base in Kyoto and established a production system in the Toyama and Kyoto areas.

In addilion, with the aim of establishing a share of the printing and packaging markel in ASEAN, we acquired Malaysia
printing companies Harleigh (Malaysia), Shin-Nippon Industries and Kinta Press & Packaging as bases for overseas business
development. These initiatives will be a boost for the next stage of our business,

We will continue to boldly take on new challenges ahead of our competitors to swiftly respond to the needs of our customers
and community.

At the same time, it is also important to embrace the spirit of “continuity and change.”" While it is extremely important to be
able to innovate and change with the times, we must also preserve our core value. While 1 believe we should prioritize a
customer-oriented approach, we should also strive for a management style that aligns the perpetual growth of our company
with the happiness of our employees.

This is the enduring spirit of “valuing people” that has been passed down over generations at Asahi Printing, which we should
be steadfast in preserving, along with the values of “corporate integrity” that we show to our valued partners.

We will continue to build our legacy for the next 50 and 100 years based on the spirit of continuity and change.

In 2022, we have formulated the mid-term business plan AX2024 (Asahi Transformation 2024). Under this mid-term business
plan, we have been working on reforms while leveraging Asahi Printing's strengths and promoting initiatives to create new
value,

This fiscal year is the final year of "AX2024" and we will continue to work on "AX2024" to provide our customers with
inspiring products and services that creates an impact, and build a stronger management structure, while also focusing on the
next mid-term business plan.

Representative Director and President Shigcnori Asahi



Philosophy
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Realizing a sustainable society through the
provision of “packaging”
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The Asahi Printing Group's core business domain is the printing and
packaging materials business, mainly in the industries of pharmaceuticals
and cosmetics. We provide products and various services for packaging
related to beauty and health.

All employees of the Asahi Printing Group work in their respective
positions to harmonize the business of packaging related to beauty and
health with the environment. With our continual and future-oriented
efforts, we are fulfilling our social mission and making a positive
difference in society and with our customers.

Based on the IS014001 standard for an Environmental Management
System, the company fulfills its social responsibilities through
environmentally-friendly business practices.
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Asahi Printing was founded in 1872 originally as Ozawa Print Shop, and
established in 1946 as Asahi Printing Paper Packaging Co., Ltd.

In the early 1960s, we leveraged the location of Toyama, an area known for
its medications, to establish a unique position as a supplier of printing packag-
ing for household deposit pharmaceuticals, which is a leading local industry.
Then we established operation sites in major cities in Japan to expand our
pharmaceutical packaging business nationwide.

In the late 1970s, we advanced to the cosmetics packaging field. Along with
the steady business performance, we built the Toyama Plant in 1989, the
Toyama Second Plant in 2003, the Toyama East Plant in 2008, and the
Toyama South Plant in 2010. In 2012, Toyama Third Plant was established as
a separate plant from Toyvama Second Plant, and we have consoli-

dated our production system by market and product category.

Moreover, in 2015, we built the Kyoto Creative Park, which also

plays a role of a new technology research and development

facility. Asahi Printing holds the Japanese top market share in

packaging materials for pharmaceuticals and cosmetics.

Today, more than 150 years after its founding, we moving

forward to achieve further growth by expanding its business

domains beyond printed packaging materials, and by even

advancing to overseas markets in its vision.
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Innovation

AMPLBEIICETHRENICRESE
Comprehensive Proposal Ranging from Packaging Materials
to Packaging Lines

NyF=JLBRFIIERN—ZITRHE

Integrated Development of Packaging Materials and Packaging Lines
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Asahi Printing's Packaging System Sales Department was established in 2000 and has offered packaging machines and every
other part of whole packaging lines as well as packaging materials for different types of products. We are capable of handling

"everything in the range from packaging materials to packaging” by developing packaging materials suitable for automatic
packaging process and providing engineering services optimized for the packaging process based on customers' requirements.

BDEORBIREEZECAES 1 LB EIBE
Development of Whole Set of Packaging Lines Including
Processes before and after Packaging
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We provide a whole set of packaging lines that include processes before and after packaging. Those processes range from
primary packaging such as blister packaging and liguid filling to banding, pillow packaging, automated packaging, various
types of inspection, corrugated box packaging for shipping, and palletizing. This has enhanced our capabilities to develop
more functional packaging materials, to achieve higher accuracy on packaging processes, to inhibit trouble occurrence, and
to provide prompt support if any technical issues should oceur.

DEBWERBH A —H—cHFRRE

Joint Development of Packaging Machines with a Machine Manufacturer

VEBEEI NN r=JIladbE BRETIMEEA—DI—LHERBMERLT
WETEREThDNy r=Y B OBMEERL-DERHEHRERM
BL. aE IRLELHIEXKEQIETIREXRBE BETOEEEES
CEHILLT AN T TCHBATEIRHELE>TVET XL, 2E
20 A0 BERERNEEOFAEF,L. O L EEEEREIR
MOBBRT I4—T+A—BRWLTVET,

We jointly develop packaging machines suitable for each packaging with a partner packaging manufacturer.
Original packaging machines that are developed with consideration of each packaging specification realize high
quality and efficient packaging processes. Besides, our one-stop-shop strategy satisfies customers' diversified
requests from their sites. Benefiting from our locally based sales operation with twenty sales offices in Japan,
we also provide thorough and prompt diagnosis of machine working conditions and other follow-up services.
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Construction and design - the two planning/development capabilities

RIBEANDEBLESZT—TICHE

Easy-to-use, eco-friendly developments

IabE—Juisyr— RIEMCEMOEA

1 — 7 N p— ,
FUVIAT1T 2 Creative Center Eco-Peel Package Introduction of eco-friendly materials
JUIAT 1T 2—CR . BRAR- I-X 573> (BEREH 77
19T L 2B CEFAREPIF IBECERE. A D2DHR A0 5 554
D——ZXtERETI3HUROEEREET-TVET,

BEMRAICDHBTAWLEFERLTT HEMEBEDNAFTAPET®
SRFyEHEEHEIEBL, &51C BEPET&E o =—hPA
SAEEZELS VLSS LAY TATNA X ERBHICE
METRBRICEALTWET,

Packaging designed with less plastic (plastic film only used to create a We are actively introducing eco-friendly materials such as
window) which is easier to separate for recycling. plant-derived biomass PET and recycled PET sheets, as

= ‘/1 I\ 3 7 -7’/ = ‘/ Gonstroction well as vegetable inks.
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Easy-disposal package PC Pack

At the Creative Center, the Planning and Development Division develops products that meet customers’ needs from a construction and FT—3TH
design perspective, involving product development, construction/design and graphic design.

BEMETEOBEM BEIPTE-BTPTaLVsEI—HFEUT 1 HEE
DILERABDBRT I8 EERLESNSy -V OBEREHICRD S
h26DPZHILLTVWET  HBEHRITCR. ZhED=—XICEABI XS
ToalilbNEAN BREONySF—JEHB{HABELTVET,
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There is constant change in construction/design requirements for pharmaceutical /cosmetic packaging,

S o o . : : ; : . T

such as functionality (e.g. cushioning), usability (ease of opening/disposal etc.), and a form that is attrac- Encompasses a zip opening. Reduced hassle for BNy T=UTT,
tive to consumers, At Asahi Printing, we work on construction to meet those needs and develop various disposal and easily folded.
types of original packaging.

With longer intervals between administra-

tions more common, this package makes it

ﬁ E 7_.*’ -U:‘,r ‘/ Design Bl [ . easy to take drugs correctly.

EEROERIZICFPHEEOBRBERMELEG TR Ny I—ITH A2 kW)
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ITHMET. SERODAMA—VERRTI3BRERBEZRAEL. ZRELTVET,

The design of a package has an impact on a customer’ s product/brand, and influences a consumer’ s

willingness to buy it, and thus there is a greater need for more sophisticated design. At Asahi Printing we
develop designs that fit with a customer’ s vision, from the material to the processing technigues.

d=JN— "j'”/ 7_"*1"‘( ~ Easy-disposal package
OTCEERDNyT—JLEICBVWT. RAPTVIAMPLITUNEE
EERLETYIOEACRYBATHVET,

‘We are working on the introduction of designs for OTC drug packages etc. that use fonts, layouts
and backgrounds that are easy to read.
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% Cushion Package

ERETEOOANATIELDBE - ER$
HICABICREDR AR LNy =TT,
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Cap holding tray

IN=—D&IN—TI\y /J'— ;
Half & half package
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HIC.AHTRET v IN—BoITR
BOBENS Ny r—V &N E L,

EH E 0) zﬁ AlJ ’ﬁ Packaging with cushioning inside to prevent breakages of phar-
E maceutical glass vials.

A paper tray for tubes that is approx. 20% more compact than conventional We have developed an attractive package with a pattern

wave-shaped trays. appearing when the zipper is pulled open.

Child-resistant Package Counterfeit prevention package Folded/Glued Package Insert

At EDKRBEICHIET
Bl pEHiic kA
THEDLLAAXETY,

A package insert that is compactly folded and glued to allow

Patents and Utility Models
Asahi’ s originality

Entering the industry LD RDOEDRKBHILED /81 ILA RIS BEEERICHIETELDIC.
RESICHUISAGVWIRERLA/NY Wy r—JICRBPHETE S
= BEEMW AN Sy =TT,

Packaging that cannot be opened easily by young

children, to prevent accidental ingestion of drugs,

As a measure against counterfeit drugs,

this package has an authenticity feature. for larger size package inserts.
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FA Plant with Integrated Production Line
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Integrated Production Line system has been applied to all of our plants in order to improve

product quality and production efficiency. The system covering all the processes from ranpa.

receiving raw materials to production and packing enables our production tc

under standardized quality criteria and constant environmental control. The sy
helps us respond flexibly and promptly to various customer requirements for products.

LML EERSTHAEIUTIZE TR, FA (Factory Automation) @
BAICSLBEEORRIL- BHIEIFBEINATVET  IHAE,I SR WeE 3 DELTIN:
MEBRTIEAMESZATL.21,000FHA=MLICERTIBA%
MBETI8HMEL— b SIREEAEZFE AR 20
Ea—s2EBL £EDEOMBOLEA LEENEEERLTVWET, — -

FA (Factory Automation) has been introduced to Toyama plant, our main production site, to improve its
production efficiency and for its labor-saving. The plant has achieved remarkable improvement in produc-
tion efficiency and labor-saving by utilizing the driverless delivery system for raw paper between
multi-level storage and presses, which routes are computer-controlled, covering 21,000m? within the plant.

1 3% Al - 3¢ an &F Bl O & E i

Dedicated Production Lines by Market/Product Family
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Asahi has established the production systems tailored to different market/product families. While the industry
expectation in different product families is becoming ever complex, Asahi is manufacturing products at each
dedicated plant by product in order to promptly and precisely respond to customer’s demanding requests.
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Answers to Quality & Precision

EXER-EERONyIF—JICR BOTEVWVKETORBEREN KD S
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Excellent quality and precision are required for the packaging materials in pharmaceu-
tical and cosmetics industries. We have own QC procedures in place for each produc-
tion process to strictly prevent critical issues such as incorrect printed texts and
images, contamination, and defective coating.

[BARAUSFI ] DEESHB VX T L

Production Equipment and Systems "Designed Especially for Asahi"

BIIEESETOBES. BELVWAERECESLAEMERELT

..Js0g001 SETILEHIC (N T—VHEERD—HIEDEZIDDHLET,

GMP (EXSONEEESLUREEERA) (CHENLLREEE
DATLEBELTVWETY,
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Especially for pharmaceutical products, we follow our Quality Control System
complying with GMP based on the concept that “package is part of a pharma-
ceutical product” for the purpose of stable supply in products complying with
high quality criteria.

Asahi is proactively adopting state-of-the-art production equipment and systems for our
constant pursuit of improvement on quality and productivity, Many of them have been

MEACTHEMBP-EIXLEXRH

Short Lead-Time & Low Cost

developed in-house to precisely meet customer needs, or have been optimized with speci-
fications "developed especially for Asahi” by a joint development with external partners.
For example, the sheet-fed offset combination multi-color printing press installed at
Toyama East plant is the first press in Japan, developed through the collaboration with a
machine manufacturer in order to achieve effective, stable quality production for cosmetic

PEHBD-—EWICTILERRED. ThEREIS
HRtTrHMiN. —BEEICLIIRE - FREHID
D IRTOIRLECABENLSBEEREEHLE,
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FEHLTVWET SBIC AEFIDOEENENED
HLOWEM-FHEOBENGEACL ST, LNEVK
ETEEROPBICISADZEEEELTVWET,

packages which require high designability and various surface patterns. Furthermore, we
are continuing our unique pursuit of quality at each operation process such as using inter-
nally developed systems for digital proof-reading and its data management.

Asahi has achieved manufacturing practices in high quality,
short lead-time, and low cost by means of our collective strength
including planning and development capabilities to cast customer
needs into shape, technical capabilities to convert the developed
idea into a product, prompt and flexible responsiveness with our
integrated production, and quality assurance know-how through-
out all processes. Furthermore, we are committed to continually
strive to meet customer expectations in higher level along with

constant improvement in our production lines and adoption of

new technologies and facilities.
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Eco-friendly products and environmental conservation

BERLSICHIILCEOHANBEL ML 38, YUHITBERERESLIOHS
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RYGA7IVESICTEBAICERYBATVET,

‘With social responsibility towards the environment now expected, our company has already started
working on the commercialization of eco-friendly products. We supply a wide range of
environmentally-friendly products according to customer requests, including the obvious options of
using water-based ink and recyclable materials, as well as using FSC® certified paper which is
becoming increasingly popular as an environmentally-friendly material. Within the company, we are

active in saving energy and recycling.
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Pest Control & Temperature/Humidity Control
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Various pest control measures are taken in our plants such as installing air shower

8
8

and air fence at all entrances of plant premises, interlocked doors to enter from
receiving docks, and windowless structure throughout manufacturing areas. In
addition, we are taking initiative to adopt positive pressure ventilation to our manu-

facturing area in order to prevent the inflow of outside air.

HRIERE - EECLINEBESUPT BYLERERD LHR
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MESSUEEEICTIHEANERERTBHBELTNET,

Printing process is susceptible to the surrounding environment, and improper control of temperature
and humidity may cause paper expansion and contraction as well as undesirable ink transfer. The air
conditioning is constantly controlled and monitored with the target of 25° C and 55% RH at each of
our plant to prevent the printing process from being affected and stabilize quality.

RAMMDIRE
EmEazEiEE

State-of-the-Art Testing /
Inspection Machines

TETRETHIHNRBITCORBPERS
NFOHREBEEMEFIvITEX
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We have adopted the print verification
system to check conformity of printed
images and texts in high accuracy compari-
son. For pharmaceutical packaging produc-
tion, we utilize either the in-line or off-line
inspection equipment to assure consistent
appearance quality of every single printed
product.

ISOFBAE &
RELTEBINEOD
O

ISO Certification & Technical
Qualification
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Not only printing relies machine perfor-
mance but also heavily on craftsmanship.
Therefore, we proactively encourage our
operators to acquire national qualifications
as part of our education system, including
National Certificate in Offset Printing and
various other skills related to packaging
production. Active implementation of these
initiatives in controlling and improving qual-
ity has resulted in our acquisition of
1509001 (2008).
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Toyama Third Plant
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‘Toyama Third Plant is equipped with machines to produce a
wide range of printing styles like multifunctional labels
and numbering,

The Toyama Thlrd Plant speci lizes i the ‘production of labels Printing for labels

requires a large number of printing styles, so the pla eqmpped with presses such as

oﬁset resin-letterpress, flexo, allkscreen and dlgltal prmtmg machmes. and also multi-
functional labels and numbering with a variety of added value can also be achieved.
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Roll Label for Pharmaceuticals

control mtem.
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Toyama South Plant

E% nﬂuﬁﬁ -SZ-.".;'.t Instruction Leaflets for Pharmaceuticals

The instruction leaflets f
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'myama South Plant mainly pmduces matructmn leaflets for medicine. The mstructmn
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_Kyoto Creative Park
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A role of research and development for new products and technologies is assigned to this
pilot facility. Stable supply is achieved on top of Business Continuity Plan.

In 2015, Kyoto Creative Park, completed in the Keihanna Science City in Kidugawawa-shi, Kyoto, is the base for Asahi Printing to carry out
research and development to create new products and technologies. In addition to the East Building where medical packaging is
manufactured, we started operation at the West Building where packaging for OTC medicine and cosmetic is manufactured. Therefore, we
realized cum‘prehensive packaging manufacturing both for medicine and cosmetic, and we will fulfill our supply responsibilities on top of
Business Continuity Flan,
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R&D Base for Products and Technologies

At Kyoto Creative Park, we conduct research and development on new products that offer new added
value to customers, as well as technologies and production methods to realize these products. It also

serves as a 'pilot plant” to feed back the technologies and production methods that have been put into

practical use here to other plants.
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Prompt Response to the Western Japan Area

Kyoto Creative Park also serves as a manufacturing base for medical and cosmetic packages, enabling
faster supply to western Japan area. In addition, we have adopted state-of-the-art production lines,
production management systems and security systems to create a higher guality manufacturing

environment.
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Reducing Risk on Disaster

In times of disasters, medicines are required to be supplied ever promptly and reliably and the packaging

is also a part of them. With our several production bases such as plants in Toyama region and Kyoto

Creative Park, and group companies, Asahi Printing Group has assured that we may minimize the
disruption even in the disastrous situation and provide a prompt and reliable supply.
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Collective Strength of Asahi Printing Group Companies
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Asahi Printing leverages its network and teamwork with its group companies in Japan and over-
seas to respond to our customer needs efficiently. “Kyowa Carton Co., Ltd.” manufactures folding
cartons for medicine. "Sakamoto Printing Co., Ltd.” and "Nippo Co., Ltd.” manufacture various
types of packaging including labels, instruction leaflets, and folding cartons for medicine as well as
commercial printing. "Asahi Jinzai Service Co., Ltd" provides staffing services to make good use
of valuable human resources even after retirement. In addition to Malaysia printing companies,
Harleigh (Malaysia) Sdn.Bhd." and "Shin-Nippon industries Sdn.Bhd.", Kinta Press & Packag-
ing (M) Sdn. Bhd. joined the group in October 2023, aiming to not only establish sales and manu-
facturing sites, but also develop human reasouces especially in ASEAN. The group of companies,
with Asahi Printing as its core, closely collaborates in their respective businesses, thereby deliver-
ing products and services that truly reflect the reputation of the industry-leading Asahi Printing.
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Community-based Sales Operation throughout Japan.
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Asahi Printing headquarted in Toyama has a number of sales offices throughout
Japan in order to respond to customer’s needs in details through "communi-
ty-based sales operation." In addition to prompt and detailed response to the
requirements of each customer, we have built a system that allows us to grasp
the characteristics of each region so that we may also assist to coordinate busi-
ness and transactions across different regions. And, all of our offices are linked
by internal network, enabling real-time information sharing and appropriate and
prompt collaboration.

ZUT.RKEANEALZHK 5B EI R

And to the Future. Asahi Printing Continues Evolving.
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In 2014, Asahi Printing established a subsidiary company in Singapore to conduct sales activities, which
will lead to the foothold for the Group's overseas business expansion, also in response to ever accelerating
customers' overseas expansion. Furthermore, we established subsidiary entities, encompassing three print-
ing companies in Johor and Perak, Malaysia, in December 2019 and October 2023, respectively. We are
moving overseas business forward, establishing sales and manufacturing sites, developing and exchanging
human resources especially in ASEAN. Meanwhile, in Japan, we established Kyoto Creative Park in 2015
which is our first production site outside of Toyama and it was expanded in April 2020. As the research
and development site to create new manufacturing methods, the plant is capable of manufacturing folding
cartons both for medicine and cosmetic, thus allowing us to deliver immediate supply to our customers in
western Japan, at the same time, we have now secured more stable supply system for products even in the
event of a natural disaster.
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